


STRATEGIC PLANNING: THE NEXT FIVE
YEARS



https://www.youtube.com/watch?v=L2zqTYgcpfg

UNIVERSITY FOUNDATIONS: RESOURCES

Essential Goal: Maximize Use of Financial, Physical, Technological, and Brand Resources to
realize our mission of transformation and ensure the University’s long-term sustainability.




STRATEGIC PILLAR 1: STUDENT SUCCESS 1.1

Goal 1. Champion Student Success Through Innovative and Transformative
Programs and Experiences




STRATEGIC PILLAR 1: STUDENT SUCCESS 1.2




STRATEGIC PILLAR 1: STUDENT SUCCESS 1.3







STRATEGIC PILLAR 1: STUDENT SUCCESS 1.5




STRATEGIC PILLAR 2: FACULTY AND STAFF
2.1







STRATEGIC PILLAR 3: INTELLECTUAL
ACTIVITY 3.1

Goal 3: Maintain and support the level of intellectual activity necessary by our scholars to
support innovation, preparation of students for successful careers and citizenship, and the
creation and application of new knowledge.







STRATEGIC PILLAR 4: INTELLECTUAL
ACTIVITY 4.1

Goal 4: Expand community partnerships that improve the quality of life in our region, and
expand economic opportunities for students, faculty, staff, and the community.




STRATEGIC PILLAR 4: INTELLECTUAL
ACTIVITY 4.2




AFFECTED AREAS (AMONG OTHERS)




PROCESSES




INITIATIVES TARGETING JULY 1, 2022




SUMMER HOMEWORK




ALSO...

NAOTE REATSS




