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the costs of attending the university.  It is the second type of student that will be targeted 
by the Computer Science Scholarship Program. 
 
 It is our experience that students who complete the first two years of the 
curriculum in good standing usually continue in the program and eventually fulfill all 
graduation requirements.  This observation is supported by the demographic figures in 
section 7.  Because of the critical nature of the first two years in improving student 
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can be considered at the policy level to improve the minority retention rate.”  We believe 
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institutions including Clemson University, Louisiana State University, Mississippi State 
University, North Carolina State University, SUNY at Buffalo, University of Louisiana at 
Lafayette, and University of North Carolina. 
 
 
5.  Process for Program Implementation 
  
 The PIs will develop and disseminate a recruitment packet that provides 
information about the scholarship program and the application process.  This packet will 
be mailed to schools in Arkansas, Louisiana, Mississippi, and Texas.  Dr. Magoun will 
negotiate in-state tuition for out-of-state recipients.  Dissemination activities will be 
coordinated with the university’s Division of Enrollment Management and will include 
visits to area high schools in the spring of 2001.  Information also will be disseminated at 
the university’s “Browse on the Bayou” program which invites area high school seniors 
to campus on a Saturday in the fall and spring.  Other recruitment opportunities will be 
the High School Programming Contest, which the department sponsors annually, and the 
Regional Science Fair, which the university sponsors annually.   
 
 Initial applications for the scholarship will be due to the department by May 1, 
2001.  Twenty-five scholarship recipients will be awarded for the two-year duration of 
the grant.  In addition, five alternates will be chosen.  Scholarship recipients must remain 
eligible each semester.  If a recipient becomes ineligible, an eligible alternate will be 
awarded a scholarship.  A student who becomes academically ineligible can become an 
alternate if his/her grades improve during the following semester.  Recipients who 
become academically ineligible for the scholarship will still be eligible for other student 
support activities.  The PIs will do everything possible to help them reinstate their 
academic eligibility. 
 
 To be eligible for the scholarship, students must meet the following criteria: 
• A student must be financially eligible for a Pell Grant.  
• A student must be academically eligible for TOPS (i.e. a high school grade point 

average of 2.5 or larger and a minimum composite ACT score of 20). 
• A student must be an U.S. citizen. 
• A student must be a computer science major. 
• A student must be enrolled full-time at ULM (i.e. enrolled for a minimum of 12 

credit hours of college-level credit per semester ). 
• A student must be enrolled in at least one computer science class each semester. 
• A student must maintain a 2.0 grade point average in computer science classes with 

not less than a C in any one course, and an overall 2.0 grade point average in all 
classes at ULM (i.e. minimum requirements for graduation). 

• A student must agree to participate in the student support activities. 
• Special consideration will be given to women, underrepresented minorities, and the 

physically challenged. 
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1. Student Support Structure 
 

The university’s Division of Enrollment Management has already established a strong 
student support structure.  The division includes the following departments: enrollment 
services, financial aid, scholarships, and career services and testing.  The primary purpose 
of this division is to formulate strategies and implement programs to provide 
opportunities and academic services to enhance recruitment, retention, and graduation 
rates for all students planning to attend or currently attending ULM.  Its recruitment 
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groups, tutoring, group projects, positive classroom climate, and faculty training 
workshops (1,6,9,10). 

 
Dr. Eaton and Dr. Cordova will serve as advisors.  Advisors will monitor the 

academic progress of his/her advisees.  If a student is having problems, intervention will 
begin immediately.  Intervention may include any or all of the following: 
• Group tutoring 
• Individual tutoring 
• Advising from the Center for Academic and Student Success 
• Counseling through the ULM Counseling Center 

 
One of the reasons for the high attrition rate of computer science majors at ULM 

during the first two years of college is the difficulty that they encounter in mathematics 
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are estimating that we will be able to recruit 25 eligible students for the scholarship 
program.  Our recruitment efforts will be focused on women and African Americans.  
 
 
9.  Plans for Evaluation of Project Activities and Dissemination of Outcomes   
 
 Data will be collected to verify that the following outcomes have or have not been 
achieved: 
• The number of freshmen women in computer science will be increased by at least 

50% in the fall of 2001 as a result of the program.  Our target will be 50% women 


